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Accreditation Review

Overview

Accreditation is a system of assessment whereby member Clubs satisfying established standards of
particular criteria are able to gain recognition of attainment of those standards, and through such
recognition, to conduct and participate in Association activities which attach to the level of accreditation
attained.

Accreditation will only be available to affiliate, or higher, membership level clubs, and will provide an
assessment tool that will grade a Club in terms of:

(@ Administration standards — including educational programs, development plans etc.,and,
(b) Facility standards — i.e. the capability of the Club to hold competitions and the level of such
competitions.

An accurate assessment of a Club will permit the various administrative levels of the Association to
allocate resources, whether physical or financial, to ensure maximum benefit is gained from all
assistance which may be available for allocation and establish goals for Club development.



Accreditation Levels

Accreditation is divided into two sections — Facilities and Administration.
A Club seeking accreditation must satisfy all elements of the mandatory section before continuing on to
the other sections.

Administration

Level 1

Level 2

Level 3

Level 4

Level 5

Facilities

Level E

Level D

Level C

Level B

Level A

means a Club has achieved a substantial compliance rating between 0% and 49% of the
rating required for accreditation.

means a Club which has achieved a substantial compliance rating between 50% and 59%
rating required for accreditation.

means a Club which has achieved a substantial compliance rating between 60% and 69%
rating required for accreditation.

means a Club which has achieved a substantial compliance rating between 70% and 79%
rating required for accreditation.

means a Club which has achieved a substantial compliance rating between 80% and
100% rating required for accreditation.

means a Club has achieved a substantial compliance rating between 0% and 49% of the
rating required for accreditation.

means a Club which has achieved a substantial compliance rating between 50% and 59%
rating required for accreditation.

means a Club which has achieved a substantial compliance rating between 60% and 69%
rating required for accreditation.

means a Club which has achieved a substantial compliance rating between 70% and 79%
rating required for accreditation.

means a Club which has achieved a substantial compliance rating between 80% and
100% rating required for accreditation.

Therefore, a Club that achieves an accreditation score of 75% for Administration would receive an
assessment of Level 4, and an accreditation score of 68% for Facilities would receive an assessment of

Level C.

Their overall Assessment Level would be recorded as 4C



Review of Level

Accreditation Levels may be reviewed, upon application by a Club, after twelve months from the date of
the previous accreditation survey. However, unless otherwise requested a Club Accreditation Review
will be current for a period of three years. The review survey will focus only on those aspects of the
accreditation criteria where improved rating is required to attain a higher level of accreditation.

Where the review survey produces a variation in the previous rating of a Club, accreditation level will be
amended accordingly.

Accreditation review may be initiated by the Branch Controller, or be directed by the Vice President,
Field Division, where such a review is considered necessary.

Certification

Accreditation of a Club will require that an Accreditation Team undertake a survey of the applicant
Club. The Accreditation Team will produce an Accreditation Report, of five (5) copies.

The Report will address all matters to the rating survey and shall recommend the applicable
Accreditation Level.

Distribution of the Accreditation Report shall be:

Vice President, Field Division: one copy
Executive Director: one copy
Relevant Branch Controller: one copy
Applicant Club: one copy
Accreditation Team: one copy

On the recommendation of the Accreditation Team, the National Executive Committee will, at its next
meeting, authorize the issue of a Certificate of Accreditation, stating the Level of Accreditation.

Accreditation Team Members

The Accreditation Team shall consist of three members of the Branch Management Committee, namely:

@ The Branch Controller
(b) The Branch Score Recorder, and,
(© One of the three remaining elected Branch Officers.

The only variance permitted in the Accreditation Team composition shall be in the case where a Team
Member is also a member of the Club being surveyed or reviewed for accreditation. Where the Branch
Controller is a member of the Club being surveyed or reviewed, the Branch Controller shall notify Vice
President, Field Division, of that circumstance, whereupon the Vice President, Field Division, shall
appoint an appropriate Officer to act in the place of the Branch Controller.



Methodology

The Accreditation Team should award points as per each of the individual requirements for each section
of the accreditation score sheet.

Points should be totaled at the bottom of each page and inserted into the appropriate tally section on
page 10.

The Accreditation Team should then place the corresponding level in the appropriate box and list the
overall Level (number and letter) at the bottom of the page.



A. Administration

1. Is the Club incorporated? (Yes = 2 points)

2. Does the Club have title or lease of Club lands? (Title = 4 points, Lease = 2 points)

3. What is the Club’s current membership status with ABA?
(Affiliate = 2 points, Insured Affiliate = 4 points)

4. Does the Club hold regular Committee Meetings?
(Monthly or sooner =2 points, Other = 1 point)

5. Are the Club Committee Meetings minutes prominently displayed?
(Yes = 2 points)

6. Are the Clubs books of accounts readily available to the ordinary members?
(Yes = 2 points)

7. Does the Club have copies of Association publications, Rules etc., on display for sale to
members?
(On display only =1 point, display and for sale = 2 points)

8. Does the Committee, as part of its membership, have an elected ABA representative?
(Yes = 2 points)

9. Are the Ordinary members aware of the role of the ABA representative?
(Yes = 2 points)

10. Are the Ordinary members aware who the ABA representative is?
(Yes = 2 points)

11. Is the Club represented at Branch Meetings on a regular basis? (over last 12 months)
(80 to 100% attendance = 2 pts, 50 to 79 % = 1 pt, less than 50% = 0 pts)

12. What is the average annual Club membership for the past 3 years?
(5-50 =1 pt, 51-100 = 2 pts, 101-150 = 3 pts, 151- 200 = 4 pts, greater than 200 = 5 pts)

13. What is the total percentage of female and juniors to total club membership?
( greater than 30% = 3 pts, 20 — 29 % = 2 pts, 5 — 19% = 1 pt)

14. Are the Club’s financial operations conducted within a formal budget?
(Yes = 2 points)

15. Does the Club conduct membership drives in the local community?
(Yes = 2 points)

16. Does the Club hold regular fundraising activities from areas other than membership?
(Yes = 2 points)

17. What is the average attendance by Club members at the past 3 Branch Inter-Club Shoots?
(10-19% = 1 pt, 20-29% = 2 pts, 30-39%= 3pts, greater than 40% = 4 pts)

18. Does the Club have a Risk Management Officer?
(Yes = 2 points)

19. Does the Club have a Risk Management policy document?
(Yes — 2 points)

20. Does the Club positively support ABA, its philosophies and goals?
(Yes — 2 points)

21. Does the Club have its own constitution that is readily available to members?
(Yes — 2 points)

22. Does the Club provide a "Visitors Book™ for probationary members?
(Yes — 2 points)

Total




B. Development Plan (Administration)

1. What period of time does the Development Plan cover?
(1 year =1 pt, 2 years = 2 pts, 3 or more years = 3 pts)

2. Is the plan reviewed on an annual basis?
(Yes = 2 points)

3. Are the Ordinary members aware of the Club’s forward plans?
(Yes = 2 points)

4. Does the plan cover:

a. Ongoing education for members? (Yes = 2 points)

b. Education programs for the public? (Yes = 2 points)

. Education of school and other bodies? (Yes = 2 points)

. Liaison with government bodies? (Yes = 2 points)

Future funding requirements? (Yes = 2 points)

C
d
e. Facility development projects? (Yes = 2 points)
f.
g

. Support to other organizations? (Yes = 2 points)

5. Does the plan cover the training of replacement coaches and bowhunting instructors?
(Yes = 2 points)

Total




C. Facilities

1. Does the Club have a constructed club house? (4 points)

2. Are weather/shade facilities provided? (2 points)

3. What kind of toilets does the Club have?

Earth trench or pit (score 1 point for each individual cubicle)

Earth closet (score 1 point for each individual cubicle)

Portable chemical or water (score 1 point for each individual cubicle)

Septic or sewered (score 2 points for each individual cubicle)

4. Are rentable toilet facilities readily available to the Club?
(available within 20kms = 2 pts, 20-50 kms = 1 pts)

5. What kind of showers does the Club have?

a. Shower buckets (score 1 point for each individual cubicle)

b. Constructed, fixed facility (score 1 point for each individual cubicle)

c. Fixed facility with running hot water capability ( 2 pts for each individual. cubicle)

6. How many ABA ranges does the Club have? (20 targets = 1 range)
(1 point for each range)

7. How many IFAA ranges does the Club have? (14 targets = one unit/range)
(1 point for each range)

8. How many 3D ranges does the Club have? (20 targets = one unit/range)
(1 point for each range)

9. How many 'stand alone' ranges can be used at the same time?
(1 point for each range)

10. Does the Club have a practice range?
(Yes = 2 points)

11. Is the practice range supervised as under current ABA policy?
(Yes = 2 points)

12. Does the Club have an Indoor range?
(1-5 shooting lanes = 2 points, more than 5 shooting lanes 4 points)

13. What is the Club’s water storage capacity?
(mains supply to 400001 = 3 pts, 20000-400001 = 2 pts, 5000 — 200001 = 1 pt)

14. Has the Club adequate camping area?
(50-100 campers= 1 pt, 100-200 = 2 pts, 200-300 = 3 pts, 300+=4 pts)

15. What kind of power does the Club have access to?

Mains supply? (4 points)

Generator? (1-10kva = 1 pt, 10kva+ = 2 pts)

Total




D. Club Capability

1.

Does the Club seek to host official ABA activities?
(ABA only = 1 pt, ABA+IFAA or 3D = 2 pts, ABA+3D+IFAA = 4 pts)

Avre facilities and ranges well maintained?
(Yes = 2 points)

Does the Club have a regular working bee program?
(Yes = 2 points)

Does the Club maintain a working bee attendance record?
(Yes = 2 points)

What percentage of the membership regularly attends working bees?
(greater than 30% = 3 pts, 15-30% = 2pts, 5-15% = 1 pt)

. Are all field courses and practice areas within acceptable safety margins?

(Yes = 2 points)

Are official targets used for official shoots?
(Yes = 2 points)

Total

E. Educational Programs

1.

Does the Club have a qualified Bowhunter Instructor?
(Yes = 2 points)

2.

Does the Club have a qualified Game Measurer?
(Yes = 2 points)

3.

Avre there assistants qualified to support these officers?
(Yes = 2 points)

Are the ordinary members aware who these officers are?
(Yes = 2 points)

Does the Club have current Bowhunter manuals and Measuring manuals available to its
members?
(Yes = 2 points)

Are education programs conducted on a regular basis?
(Quarterly = 3 pts, half yearly = 2 pts, annually = 1 pt)

. Does the Club operate a hunting award system for members?

(Yes = 2 points)

Are the members aware of the consequences of hunting without a BPC and non-qualified
members or non-ABA person?
(Yes = 2 points)

Total




Field Archery Coaching

1.

Does the club have a qualified coach?
(Yes = 2 points)

2.

Is the coach accredited with the Australian Coaching Council?
(Yes = 2 points)

3.

Avre there assistant coaches qualified and able to support the club coach?
(Yes = 2 points)

Avre the ordinary members aware of who these officers are?
(Yes = 2 points)

Avre educational activities conducted on an ongoing basis?
(Yes = 2 points)

Is the Club coach available as a resource person to other organizations?
(Yes = 2 points)

. Are the ordinary members aware of the Club Coaching program?

(Yes = 2 points)

Total




Points System

Administration

A. Administration i
B. Development Plan 60-69 =3
. 50-59 = 2
E. Education Programs less than 50 = 1
F. Field Archery Coaching
Total = Level
A 80-100 = A
Facilities 70-79 = B
60-69 = C
A 50-59 =D
C. Facilities — less than 50 = E
D. Club Capabilities
Total = Level

The overall assessment 1s, therefore, rated at Level .........



To: National President
Vice President, Field Division
The Office Manager
PO Box 152
Redbank QLD 4301

Re: Club Accreditation

It is advised that an accreditation assessment has been undertaken of the
........................................................................ Club of the
........................................................................ Branch,

where the assessment resulted in a standard that satisfies the levels required for accreditation at
Level ..... for Facilities, and,

Level ..... for Administration.

The overall assessment is, therefore, rated at Level .........

The assessment team believes thatthe .......................... Club is capable of hosting tournaments
at the following levels.

Club Tournaments

Branch Tournaments

State Tournaments

National Tournaments

International Tournaments

A copy of the assessment document is attached for Association records.

Signed ..o Date ..........c.......
Signed ... Date ..................
Signed ..o Date ..................

As the Accreditation Team for this assessment.
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